
 
 
 

Start of Process 

Checking physician orders by IPD nurse

Submitting discharge information form and file 
summary to International patient by IPD nurse

Conducting necessary medication and treatment care 
and presenting discharge information and recording it 

in patient s file by IPD nurse

Checking the file and recording the necessary actions and 
patient s discharge in the HIS system by the unit s 

secretary during morning shift, and by the IPD nurse 
during afternoon and evening shifts

Recording discharge order and presenting 
necessary information to patient by 

attending physician

Is the file s information 
complete?

Recalling IPD specialist by IPD nurse

Assuring patient s contact number and email, matters requiring follow-up after 
discharge such as treatments, care and diagnostic services required after 

discharge, medication instructions, etc., being recorded in the IPD unit s follow-
up book by the IPD specialist 

Presenting the file to the health information 
management unit for the morning shift s unit 

secretary to be checked

Accessing the file by medical records specialist 

Reviewing the deficiencies by the 
health information management 

specialist 

Submitting the file to the revenue unit and 
discharge by unit secretary 

Yes 

No 

Monitoring the file out of turn in terms of 
financial papers confirmation and recording 

services by prioritizing international patients by 
the discharge manager

Is all the information provided by the 
patient recorded in their file?

Calculating the file by the first discharge 
manager 

Printing collected funds from HIS system and sending a 
message to the relevant unit by the first discharge 

manager 

Collecting the discharge-ready form and reviewing 
patient s file by the second discharge manager 

Yes 
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Submitting deposit receipt to 

patient and patient exit form to 

patient s companion by the 

second discharge manager

End of process 

Collecting the patient exit form 

from the patient s companion by 

the IPD nurse 

Presenting a list (certified copy) of 

the details of services and used 

equipment upon patient s request 

from second discharge manager 

Does the 

patient s 

companion have 

a bank card?

Collecting treatment cost via 

PCPOSE and attaching the 

relevant copy to the file by the 

second discharge manager 

   

Submitting payment receipt to 

the patient s companion and 

guiding them to the discharge 

unit by the cashier and 

reception officer 

Guiding patient to the 

central cashier and 

reception by the 

second discharge 

manager

No 

Submitting patient s exit 

form to the patient s 

companion by the second 

discharge manager 

Discharging 

patient from unti

 



 
 
 

 


